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River Market Community Co-op 
cultivates a healthy community 
through its:

• Equitable economic relationships.

• Positive environmental impacts; and

• Inclusive, socially responsible business practices.



Total sales:
$6,617,040.32
Sales to Owners:
$4,262,211.00
% of sales to Owners:
63.87%
Customers per day: 
563 

Local sales: Paid to local vendors:

Local 
Producers:
111

Sales growth:
-1% 

Equitable 
Economic 
relationships.

(average)



Total our Customers 
Donated through our 
Round Up program:

$18,764.25 

Total Basic Item 
purchases:

$284,933.87 
Number of Basic items 
in the store:

209 

SNAP/EBT 
transactions:

1,659  
for a total 
sales of: 

$41,206.62 

Care for our Community is woven into the fabric of River Market 
Community Co-op.  We are proud to serve a number of communities 
that make us who we are as a business.

Inclusive, 
socially responsible 
business practices



points!

Total Owners:
6,324
New Owners
in 2019:
187

New Owner
equity:

$14,890.00

Since the launch of our 
OWNER 
REWARDS 
PROGRAM
in July of 2019, our Owners
were rewarded

4,641,824

Inclusive, 
socially responsible 
business practices:

Owner Community

Owner Discounts:

$58,189.00



Investment in
sta�:
$1,552,022.00

Sta� members:
52
21 Full-time, 
26 Part-time, 
5 seasonal.

Employees 
promoted in 
the last year:
8

Inclusive, 
socially responsible 
business practices:

Employee Community



Inclusive, 
socially responsible 
business practices:

Cultivating a 
Healthy Community

Total classes
o�ered:

59

Class 
participants:

195



Pounds of food waste, cups, utensils 
and deli containers diverted from the 
landfill by contract with a 
commercial composting company:

73,750

Number of times our bag credit 
(bring your own bag from home 
and save 5 cents) was given:

67 times each day!
24,348

River Market is consistently investigating ways to reduce 
energy usage, eliminate waste streams and reduce the 
ecological impact of running the business. 

Positive 
Environmental 
Impacts



Sara Morrison
General Manager

River Market Community Co-op

The past year was memorable. 

As River Market begins the new fiscal year, assets are up and accounts payable are down; our dedicated sta� have 
evolved and grown together as we learn a new way of doing business and for the most part owners and customers 
have graciously adapted. Our local vendors came through as always, ensuring supply chain reliability during the pantry 
loading phase of the pandemic. 

The ship was unsteady last year with eroding sales, decreasing assets, significant Board and management turnover. The 
global pandemic complicated operations as much as it has improved the store’s financial outlook.  It drew us together 
as a team with a common goal of keeping the doors open to feed our community.

With the removal of the senior discount and the discontent that ensued in the first half of last fiscal year, healing was 
needed in our co-op community. We now have a more equitable rewards program: Owners accrue points based on 
purchases made that they can later redeem on future purchases. This provides all owners with the same discount 
rather than favoring one group of owners over another. The positive feedback on the program along with the increase 
in points directly relates to the positive growth in sales is exciting.  We anticipate a growth in ownership with the 
rewards program in full swing.

The coming year will likely pose further challenges concerning store sales growth. The challenge before the River 
Market is to maintain relevance as household budgets shrink. The sta� at the River Market is our greatest asset; their 
flexibility, dedication and customer service will be a key element in providing stability, continuity, and community.

River Market works toward food justice by being accessible, a�ordable, equitable and charitable. The Co-op is open 
to everyone, owners and non-owners alike. Cooperative ownership is open to all.

Our exciting plans for our new fiscal year include:
Focus on Owners: Increasing awareness of what it means to be an owner at the River Market.
Focus on Community: Our ‘The Answer is Yes’ campaign is designed to re-establish the River Market as a resource 
in our community. 



May Bend
President, Board of Directors

River Market Community Co-op

President’s Message

I have some brief thoughts on the past year, the year ahead and a message of gratitude for our owners. 

The previous fiscal year was challenging, yet inspiring. We integrated an entirely new board of directors; selected 
an interim GM; hired a new full-time GM and embraced collective bargaining from our sta�. Perhaps most 
notable, our new GM Sara Morrison and her capable sta� turned around a financial challenge while adapting to 
COVID-19.

The Board you have elected tonight will continue adapting to changing times. Our plans for 2020 focus on 
organizational e�ciencies and plan execution. We have streamlined systems and processes in order to fast-track 
newly elected Board Members. Like the rest of the world, Covid-19 has disrupted our normal way of doing 
business. The board has been meeting virtually, managing policy governance and compliance while in regular 
communication with our GM as she manages store operations.

More than ever, this is a time for the local St. Croix Valley community to band together and support one another. 
We are proud of how River Market sta� is serving the community, members and non-members alike, during this 
trying time, and are humbled to be serving as Board Members during this historic time. Of course, without 
members and shoppers there would be no Co-op, so we thank you for your commitment and continued support 
of River Market Food Co-op. Together, we will weather this health crisis storm, and our locally owned Co-op will 
be stronger than ever! 



We appreciate you.

Unlocking the doors everyday is more 
than just opening your grocery store.  It’s 
opening the opportunity for anyone to be 
a part of something bigger.  Building a 
stronger community & strengthening local 
economic relationships can be as easy as 
filling up your pantry.  

By Owning you are an intregal part of our 
mission to do good for all.  Thank you!






